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TEACHERS AS CASE MANAGERS IN TEAM PROCESS:
THE EXPERIENCE IN A PRIMARY SCHOOL

Shiu-Wen Yen Tien-Miau Wang

Taichun Shi Ton Elementary School National Taiwan Normal University

ABSTRACT

In this qualitative study, it was intended to explore the teaming process that special education
teachers were expected to play a role as case managers of special needs students. The seven-
month study was divided into two phases: participation observation and in-depth interviewing in
the first semester and action research in the second semester.

In the first semester, we found that even though new action of teaming was emphasized,
therapists, with the companion of special education teachers, still provided one-to-one therapeutic
services for students selected from special classes and resource room programs. In fact, therapies
were operated separately from teaching and less collaboration was observed between teachers and
therapists. In the second semester, the actions were taken to provide teacher-led services to
special needs students, with assistance of therapists. Special education teachers were found to be
capable to adopt the strategies suggested by therapists in their daily teaching activities. The
discussions after in-class supports from therapists were found to be beneficial for mutual
understanding, role releasing, and communication between teachers and therapists.

However, we found that the practice of teachers as case managers in the teaming process was
influenced by past experiences of teachers and therapists, understanding and communications
between professionals, and acceptance of the leading role of teachers. Based on what we had
found in the study, some recommendations were suggested to promote the collaboration between
professionals.

Key words: teaming, case managers, qualitative study



